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Dark Days Ahead for UC 
Budget & Faculty Salaries 
culty salaries and the overall University budget, University of 


California President David Gardner seems to have thrown 
in the towel. 


Q fter several years of leading successful efforts to improve fa- 


The University recently announced that over the next two years fa- 
culty Cost of Living Adjustments (COLA) will likely go into effect 
for only half the year. Ironically, delaying the pay-raises—as evi- 
denced in 1987-88—effectively allows the cost of living to rise faster 
than income. 


Also ironic is the fact that these pay cuts come after the UC Ad- 
ministration went to great lengths last year in convincing the Legisla- 
ture to modify the comparison formula used to keep UC salaries com- 
petitive with other top universities. The administration successfully 
lobbied to replace Jower-paying with higher-paying comparison insti- 
tutions, thereby expecting to generate increased salary recommenda- 
tions. 


The University reported that keeping UC salaries competitive re- 
quires a 4.7% raise in 1989-90. But because the University has already 
accepted deferral for six months, faculty will see only half that 
amount, or 2.35%. 


After the Governor last year cut some $70 million from the UC 
budget approved by the Legislature, the University campaigned hard to 
restore the funds by mobilizing broad statewide support: Half the 
money was reinstated. So why has President Gardner now chosen to 
accept COLA deferments? 


The University's explanation is that all state employees will suffer 
the same pay cuts and the UC administration cannot seek special treat- 
ment for its employees. But in the past the University has been quick 
to argue for special treatment for the “world's greatest public universi- 
ty.” Why not now? Why this willingness to abandon the fight for 
competitive salaries? 

President Gardner also appears docile in seeking funds for other cur- 
rent needs. In a sharp break with past practice, the University is not 
seeking budget funds for Program Improvements. Ordinarily, the Uni- 
versity proposes a budget to meet its needs; because of chronic under- 
funding dating from the Reagan-Brown era, there is a vast backlog of 
necessary improvements. But now President Gardner has decided to 
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Winter 1989 


Lecturers Win 
Major Decision 


Judge says National Search is Illegal; 
UC Must Pay Affected Employees 


LOS ANGELES—The Public Employ- 
ment Relations Board ruled in Oct. 1988 
that UCLA's attempt to subject Lecturers 
to a national search at the time of their eli- 
gibility for a three-year contract (after six 
years Of service) is a violation not only of 
the Unit 18 contract, but the collective bar- 
gaining law in California and the right of 
the UC-AFT to represent its members. 


This ruling, which the University chose 
not to appeal, is a crucial victory in the 
union's continuing fight to protect the 
rights of faculty working under the Memo- 
randum of Understanding (MOU). 


Administrative Law Judge Manuel Mel- 
goza stated in his Oct. ruling that the 
University of California had violated the 
rights of individual faculty members at 
UCLA as well as the Higher Education 
Employer-Employee Relations Act. 


In a strongly-worded decision, Melgoza or- 
dered the University to: 

i) Cease and desist from unilaterally 
changing the criteria and procedure in the 
MOU for considering unit members for 
post-six-year appointments; 

ii) Restore lost wages (plus 10% inter- 
est) and other benefits to affected individu- 
als; 

iii) Reconsider during 1988-89 those 
unit members who failed to be reappointed 
because of the new search requirement, In 
addition, the judge required the University 
to post a public notice on all campuses 
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Librarian Talks End 


— But the Fight Goes On 


On Dec. 16, 1988 the University Federation of Librarians ratified 


amendments to contract articles coveri i 

tract. ing Grievances, Arbitrati 
and Layoffs, The Librarians and the University also agreed : a 
updated Salary Article. a 


The long and arduous negotiati 
on, 1s negotiations began last May. The Librari 
Bargaining Team decided in November that it had achieved all hat 


could with the University negoti ighli 
Saar ty negotiators. Highlights of the amend- 


* Greater assurances of reemployi ibrari i 
ee iploying Librarians in the event of a 


+ Significant improvements and i 
: procedural clarifications i 
of a Grievance or Arbitration; seo ai 


+ Agreement on the extent to which Librari 
ee Librarians may fil 
under the provisions of the Academic Personnel Man ah ices 


The May-to-November reo 
pener talks were the longest t 
largely due to the University's initial intransigence ant ie ee 


ans determination not to acqulesce v ithout making our positions 


We believe we succeeded insofar as the administration recognized 


the Librarian’ 's role as academic par ticipants in the Ur lve) ity - 
TS: S mits 


B , F 
a the struggle is not over. We must continue to press our cause 
protect the rights of Librarians while simultaneously stressing 


our important role in the task of keepi iversi 
imp ing the uni 
societies eee ping versity relevant to 


Miki Goral 
Chief Negotiator 
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1988-89 Local Contacts 


UC-Berkeley Librartans 
AFT Local 1795 
Susana Hinojosa 

Moffitt Library 


UC-Berkeley 
AFT Local 1474 
Nancy Elinor 
(415) 929-1948 


UC-Davis 
AFT Local 2023 
Michael Winter 
Shields Library 


UC-Irvine 
AFT Local 2226 
Herb Ahn 
Library 


UC-Los Angeles 
AFT Local 1990 
Susan Griffin 
Writing Programs 


UC-Riverside 
AFT Local 1966 
Rich Wattenberg 
Theater 


UC-San Diego 
AFT Local 2034 
Fred Lonidier 
Visual Arts 


UC-Santa Barbara 
AFT Local 2141 
Marguerite Nash 
Political Science 


UC-Santa Cruz 
AFT Local 2199 
Roz Spafford 


AFT members three times during the academic year. 
although credit is appreciated. Contributions of 
‘ect correspondence to P.O. Box 12911, La Jolla, 


On the Legal Front 


egal activity is one of the 

mainstays of protecting union 

employee rights; we are hap- 
py to report that the UC-AFT is far- 
ing well in its legal sparrings with 
the Regents of the University of Cal- 
ifornia. 
Over the last two months we have re- 
stored previously denied reviews (and 
probable reappointments) for two 
Berkeley Lecturers, reached a satisfac- 
tory agreement in the UCSC Leader- 
ship Case and obtained a highly fa- 
vorable decision in the National 
Search Case. 
We feel that these successes are the 
outcome of careful contract adminis- 
tration. 


« BERKELEY 

Last winter we reported that UCB 
agreed to hold Appeals Panel reviews 
for Alan Gold and Betty Henry, 
two Lecturers in the School of Educa- 
tion whose dean had unilaterally de- 
cided that the decision to review or 
not to review them for a three-year 
contract was solely his. 

Appeals Panels met in the late 
spring with UC-AFT Executive Di- 
rector Gary Adest representing the 
reviewees. 

The UC-AFT was successful in the 
appeals and both Lecturers are now 
under review by the UCB Budget 
Committee. We expect them to be re- 
appointed to three-year appointments 
with full back pay plus interest. 


«DAVIS 

Another failure-to-review case is cur- 
rently underway at UCD. There, after 
having requested and received a long- 
term FTE and then notifying the can- 
didate of her pending review and eval- 
uation, the chair unilaterally decided 


not to review Harriet Blodgett, a 
Lecturer with a reputation as an out- 
standing teacher. The University sub- 
sequently hired new replacement fa- 
culty. 

The union maintains that the Uni- 
versity has an obligation to review 
long-term appointees, and once be- 
gun, an additional obligation to com- 
plete those reviews. 

The UC-AFT and attorney Noreen 
Mazelis have obtained a Superior 
Court Writ of Mandate seeking to re- 
store Blodgett’s review and reappoint- 
ment for a three-year contract. The 
case is being heard in Yolo County 
Superior Court. 


«IRVINE 

The union is defending a librarian 
threatened with a written letter of cen- 
sure for an alleged violation of confi- 
dentiality. 

Our grievance, based upon the Uni- 
versity's inappropriate censure, has 
been moved to a Step IV Formal 
Hearing and we are awaiting the deci- 
sion of the University's hearing offi- 
cer. 

Also at UC Irvine, the union is as- 
sisting in the request of an Appeals 
Panel Hearing for Music Lecturer 
Eric Wright. 


* LOS ANGELES 

The UC-AFT has received official no- 
tice that after the stunning victory 
handed down by Judge Manuel 
Melgoza in the National Search 
Case, the University will not be ap- 
pealing the decision (see p. 1). 


In the Quota Case, attorney Wil- 
liam Carder has filed for an extension 
in order to prepare briefs. The case 
transcript is some 900 pages with 


over 120 exhibits introduced into ev- 
idence. A decision is expected some- 
time next Fall. 


«SANTA BARBARA 

In a case, similar to the Quota Case 
at UCLA and UCSC, the union has 
instructed its attorney to prepare and 
file a charge with the Public Em- 
ployees Relation Board (PERB) on 
UCSB's limitation on the number of 
FTE available for three-year reap- 
pointments. 

We feel that the issues in this case 
are extremely close to those being 
adjudicated in the UCLA and UCSC 
case and have thus petitioned PERB 
to make a decision in that case 
which will cover UCSB. But in or- 
der to be certain that we protect our 
unit members’ rights, we have filed 
this separate and additional charge. 


«SANTA CRUZ 

Quota Case: The UCSC and 
UCLA cases have been pended by 
PERB. (see the UCLA synopsis) 

Roz Spafford reports that the 
UCSC Leadership Case has 
been favorably settled. 

The University has agreed not to 
consider leadership as a requirement 
when evaluating appplications for 
post six-year reappointments and if 
the administration decides to insti- 
tute non-teaching service as a post- 
six-year requirement after 1988-89, 
the UC-AFT must be notified and 
given an opportunity to meet and 
confer. 

“We are pleased with. the settle- 
ment,” Spafford said, “and though 
we value the non-teaching work that 
we do, such work needs to be con- 
tractually agreed upon.” 
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Grants Available For Non-Senate Faculty 


But Relatively Few Taking Advantage of these Instructional Support Funds 


on-Senate academics once again benefited from an 
extremely high success rate in applying for in- 
structional improvement funds during 1987/88, 
Nearly 92% of all NSF who applied for such funds re- 
ceived them with the average award amounting to 
$787.66. Of 216 unit members who applied for fundin 
198 received a total of $155,956.* ‘ 


Fedde strongly urges those NSF who have not 
eady applied for this sort of funding to submit propo- 
Sals now for the 1988/89 academic year and to begin 
drafting proposals for the next year. 
Additionally, all Unit 18 members should read Article 
VIII, Instructional Support, in the MOU. Information 
about sources of funding available to faculty can be ob- 


Berkeley Davis 


Irvine Los Angeles Riverside Santa Barbara 


Fund Requests 21 
32 5 
Fur 115 
i Seles 14 30 2 110 i a 
tale aan bi 67 94 40 96 ing 0 
‘unde 18,435 $27,932 $3,200 We 
’ . $35,9 
Average $ Amt. $1,317 $931 $1,600 $327 rors elit 


But it still appears that Unit 18 membe: i 
ars th rs are either not 
rider of the availability of funds or choose not to apply 
ee sty Lio the case last year, less than 10% of the 
Senate academics applied thi i i 

pee pp! is year for instructional 

Riverside and Santa Barbara led th i 
: ; ¢ Campuses this year 
with 100% funding of all applicants. UCLA, hh fa 


Nie last year, followed closely with 96% this academic 


According to the Memorandum of Understanding be- 
tween the UC-AFT and the University, Unit 18 members 
are eligible to receive funds related to educational activi- 
ties. Furthermore, the contract specifies that "...such re- 
quests shall not be capriciously denied..." to NSF. 


These grants stem from such so i 
vista yeti Support Giaits. Mule ou 
Noisous tegly come ese 
pas 1s varied greatly between 
Success rates ranged from a low of 40% at UC Irvine to 


the previ e : acct 
i a viously cited highs of 100% at Riverside and San- 


Only five NSF members applied for grants at Irvine and 
San Diego, while at UCLA 115 People sought funding. 
The UCLA members received an average of $217 each. In 
contrast, the average award at Santa Barbara was $2,647, 


tained from departmental or 
: ¢ Program Management Ser- 
vice Officers. Staff members usually abner lists of 


14 A > es, and ipp) 


oo sources may be available at different times of 
€ year, so it's worthwhile to inquire immediately. 


If you have additional i 
questions or need help, contact 
your UC-AFT local (see pa; 
ge 2) or the 
Grants Office on your campus. ! aa 


————————————— 
Over 90% of Unit 18 mem- 
bers are either not aware of 
the availability of Instruction- 
al Support Funds or they 


choose not to 
them. cee er 


nd 


* UCSC, which had 16 awari i 
» whi ‘ds totaling $21,000 last 
ove not be included in this year's calculations ‘esas, of 
e format of the data they supplied. 
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COLA CUTS, fromp.1 


break rank with his predecessors and 
ask for no money for Program Im- 
provements. 

Gardner also has abandoned the po- 
sition he took six months ago when 
Governor Deukmajian proposed hack- 
ing over $70 million from the UC 
budget. The President then warned 
that without adequate funding the 
University would be compelled to 
turn away thousands of qualified stu- 
dents. Now, it appears, there's magi- 
cally plenty of room for new stu- 
dents. 

Even more puzzling is that while 
pulling back from proposing adequate 
budgets for current needs, President 
Gardner has recommended—and the 
Regents accepted—a plan to build 
three new campuses at vast cost. The 
plan came with virtually no discus- 
sion of whether such an expensive 
undertaking is preferable to building 
on the solid foundations of the eight 
existing campuses, where there is 
room for far greater growth than 
Gardner has approved. 

New campuses would require stag- 
geringly large bond issues. The bond 
issue recently approved by voters in 
November 1988 merely funds unmet 
needs from the 1970's, while the ex- 
pansion of the 1980's still remains to 
be funded. Yet Gardner proposes still 
greater commitments for the projected 
new campuses over the next 15 
years. 

Gardner's recent retreat from the 
fight for fair UC pay hikes and Pro- 
gram Improvements betrays his re- 
sponsibility to the University and to 
the people of California. Faculty can 
no longer count on the President to 
represent their best interests and the 
best interests of the University. 

In this age of questionable budget 
priorites and multi-year salary defer- 
ments—i.e. PAY CUTS— there is 
no substitute for direct representation 


of faculty and academic staff through collective bargaining and 
lobbying. 

At stake are not only individual salaries, but the overall quali- 
ty of the UC educational system. With uncompetitive salaries, 
UC will enter the next decade with a handicap in the competition 
for a limited supply of top-notch academic talent. 

a 


An Open Letter To President Gardner 


President David Gardner January 2, 1989 
University of California 
2199 Addison Street 


Berkeley, California 94720 


Dear President Gardner, 


I am writing to communicate to you the extreme dissatisfaction of 
the University Council-American Federation of Teachers and 
those academics whom we represent. with the University's pro- 
posed 1989-90 salary increase. 


We feel that this is a detriment to our bargaining units’ mem- 
bers—as well as to our colleagues in other areas of the Universi- 
ty—and to the ability of UC to attract top-flight academics. 


Insult is heaped upon injury when one considers that there was a 
17-month wait for the fiscal year 1987/88 and 1988/89 cost-of- 
living adjustments, and the University has stated that our 1989/ 
90 increase will be delayed until January, 1990. 


Salary is the bread and butter issue for UC academics as it is for 
any other workers, perhaps even more so. As exclusive representa- 
tives for many UC academics, we pledge to work to overturn the 
current and projected salary proposals. 


Sincerely, 


eg Adest, Ph. D. 
X! 


ecutive Director, UC-AFT 


ec Willie Brown 
George Deukmejian 
David. Roberti 


UC Regents 
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elucidating the terms of the order. 
Finally, the judge ruled that the Uni- 
versity must cease and desist from in- 
terfering with the right of the Univer- 
sity Council-AFT to represent its 
members and from interfering with 
employees in their exercise of tights 
under California law. This last por- 
tion of the cease and desist order is 
“almost equivalent to finding anti- 
union motivation on the part of the 
University,” according to union Pres- 
ident Marde Gregory. 


Melgoza's decision was based in 
large part upon the poor credibility of 
the University's witnesses; he found 
representatives of the Office of Labor 
Relations and the Office of the Presi- 

dent to be inherently inconsistent in 

their logic, “confused and uncertain” 
with testimony that was “less plausi- 

ble.” 


Conversely, the judge found the UC- 
AFT's primary witnesses, Unit 18 
Chief Negotiator Marde Gregory, and 
Executive Director Gary Adest, to 
be highly credible. 

The testimony revolved upon the un- 
derstandings that the parties reached 
through the formal collective bar- 
gaining process as well as in mect- 
ings and discussions that took place 
away from the bargaining table about 
the University's Prerogatives concern- 
ing job searches. The UC-AFT's po- 


sition from the early stages of bar- 
gaining in 1984 was that searches are 
appropriately conducted Prior to the 
filling of job vacancies. The union al- 
lowed the University flexibility in un- 


contractual authority and the union 
filed a charge with PERB. The UC- 
AFT alleged that the University was 
instituting an additional, unbar- 
gained requirement for reappoint- 


So 


“The insidious aspect of the UCLA search is that it pro- 
vided the administration with a mechanism to avoid con- 
tinuing employment of highly needed and meritorious fa- 
culty... This lack of commitment to quality education and 
blatant disregard for the lives of people as well as their 
contributions to the University is absolutely shocking.” 


—————— 


usual situations by conceding that 
searches done for the Purpose of ful- 
filling affirmative action mandates 
might, in some cases, occur after q 
candidate had been hired. Such cases, 
for example, might occur in emergen- 
Cy appointment situations. 

The University's initial bargaining 
position was that it Possessed and ex- 
ercised sole discretion in the realm of 
appointments, especially prior to a 
first appointment. During the course 
of the bargaining the University's ne- 
gotiating team failed to propose any 
language that might have given the 
University the power to search a posi- 
tion Tepeatedly. 

Thus, when UCLA decided during 
1986 that it would subject Long Term 
Appointees to a nationwide search be- 
fore reviewing them for three-year 
agreements, it was Overstepping its 


ment beyond six years, namely suc- 
cessful competition in a national 
search. The MOU specifies only two 
reappointment criteria beyond six 
years: “Instructional Need” and “Ex- 
cellence,” 


“The insidious aspect of the 
UCLA search,” according to Adest, 
“is that it provided the administra- 
tion with a mechanism to avoid con- 
tinuing employment of highly need- 
ed and meritorious faculty. In fact, 
two faculty members who lost their 
jobs were actually reviewed and 
found excellent, then terminated be- 
Cause they were not successful in the 
nationwide search. This lack of com- 
mitment to quality education and 
blatant disregard for the lives of peo- 
ple as well as their contributions to 
the University is absolutely shock- 
ing.” 


to propose one entirely new Article, 


which surround Salary. 


All this is in addition to the mandatory discussions 


Back to the Table: Non-Senate Facult 


It has now been two and one-half years since the Non- 
Senate Faculty (Unit 18) signed their first contract with 
the University of California. The exhaustive negotia- 
tions for that Memorandum of Understanding began in 
1984 and lasted some twenty four months, 

One of the contract articles, Duration, permits annual 
hegotiations to occur on up to six Articles already in the 
contract (three specified by each side) and for either side 


y Bargaining 


Neither party has the obligation to make concessions 
during these Teopener talks but, of course, each side 
must bargain in good faith. 

This year the University has designated the Durations 
Article as its subject of discussion. If neither side had 
done this, then it would have been necessary to renego- 
tiate the entire agreement rather than simply agree to ex- 
tend it for an additional length of time. In turn, the UC- 


AFT has reopened the Merit Article in an attempt to ex- 


rently exists. 


tend the rights of Merit review to more NSF than cur- 
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A Rendezvous Travel picked her as the winner of a free trip to London, Eng: 
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UCLA Lecturer Wins London Trip from 


the UC-AFT and Rendezvous Travel 
Spends Christmas Holiday “Shopping in Bath 


i - and 
ileen Johnson says she never won anything before the UC-AFT 


current ~ embers were al test along 

All t AFT tomatically entered in the cont 

UC memb aul y 

with Johnson, whose name was randomly selected at the UC-AFT's October 
2 


meeting in San Francisco. : ieee 
i ‘m j lucky,” Johnson sai 
“Thi ised me, I'm just not very hire 
This — "UCLA union representative, told her of her good aay aaa cu 
ae she was kidding and told her, ‘Listen Lisa, April Fool's Day 
ou, 
off.” Aa 
pe this was Johnson's lucky day. She and jer husband, pip cee a jean 
ae mths to plan their Christmas vacation in England. a aol 
Cann Theater Week”—included airfare and lodging, as well as oe 
i ime,” Johnson said after returning 
a i rful, it was a great time,” Jo 
One a a wat are runners, so we started -< early is nee ak 
ef isi ig Ben, Trafalgar Square ani ‘ 
long we were cruising by Big en, ; aiden 
ae Neds ea to Stonehenge and did some Christmas shopping 
that's supposed to be the place to shop ee haa Pcpaueudaaises 
i sin, ; 
stayed near Hyde Park in e Kensins l renin 
pa = aan Palace where Princess Diana resides while in 


i i Palace to see if we could 
“| ing for helicopters over Kensington s in 
bi tale <a princess. But I guess she was out of town,” Johnson 
Ci 
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Upcoming Statewide 
UC-AFT Meetings 


JANUARY 28 
SAN FRANCISCO 
RADISSON INN 


MARCH 11 
LOS ANGELES 
HACIENDA HOTEL 


MAY 20 
SAN FRANCISCO 
RADISSON INN 


JULY 
(TO BE ANNOUNCED) 


Join us and take part in setting 
policy for your organization. 
UC-AFT policy permits two 
people from each campus to re- 
ceive reimbursement for attend- 
ing Council Meetings. For more 
information contact your local 
leadership listed on page 2. 


i i Lon- 
Once back in Los Angeles, Johnson says the ney sat apa ae st 
i i tem. “We could r js 
don is the public transportation sys 
said. “a 
ae the UC-AFT and Rendezvous Travel were pleased with ee ae ra 
aa Week promotion and promise future free trips for w 


bers. 


Legal Briefs fromp.3 

° FILES CASE “i 
a ae Robert Gerstein has filed the required notice a a wil 

regener County Court and will be preparing the case record an . 


. ILS CASE 
eee pins PERB's decision as to whether already organized units fall under 
‘eare 


i! that union 
ision i ‘CME case, which excluded 
urt's decision in the AFS » Wh i ie 
ie Se aepieanes internal mail system to initially organize wor in 
rie pak d have petitioned PERB, that our contracts with the ve eid 
pts ape of the business of the University and therefore we shou 
eus a 


Get the Best Service, 
Lowest Travel Rates 
and a3% Discount 
for UC-AFT members 
and their families. 


Just Call 


endezyeus 
travel 


iego: -3181 
San Diego: (619) 454-31 
California: (800) 545-6300 


postage-free access to its internal mail system. 
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February is Recruit-a-Colleague Month 


AFT member, you are al- 

ready supporting our work 
on your behalf. But there re- 
main too many Lecturers, Li- 
brarians and Senate Faculty 
members who are reaping the 
fruits of our efforts without 
contributing their fair share. 
The best method to bring them 
on board is a personal invita- 
tion from you, a respected col- 
league who knows that: 


* The UC-AFT is the only or- 
ganization that exists solely to 
represent the best interests of 
all UC academics. Because the 
UC-AFT is entirely run by vol- 
unteers from these same ranks, 
a very high percentage of dues 


[ you are currently a UC- 


go directly toward enhancing 
the university work environ- 
ment, job security, salaries and 
benefits. 


° The UC-AFT successfully ne- 
gotiated and is enforcing sys- 
tem-wide contracts that have- 
protected the rights of UC 
Lecturers and Librarians, raised 
salaries, lowered courseloads, 
saved jobs and provided our 
unit members with an addition- 
al voice in campus affairs. 


* UC-AFT dues can be an ef- 
fective investment. For in- 
Stance, this year's deferment in 
the UC Cost of Living Adjust- 
ment—which we are actively 
opposing—will cost our mem- 


bers two to three times yearly 
union dues. (Dues are a maxi- 
mum 0.85% of gross monthly 
income; the 1989 COLA defer- 
ment cut salary increases by 
2.35%). 


* Membership benefits include 
a variety of legal, health, finan- 
cial and travel services, as well 
as subscriptions to the AFT's 
American Teacher, the CFT's 
California Teacher, and your 
own UC-AFT Perspective. 


For more information and 
membership applications 
for alt your colleagues, 
contact your local presi- 
dent listed on page 2 of 
this issue. 
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